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This Van Go, Inc. Endowment Fund Policy defines the Van Go, Inc. Endowment Fund and establishes policy 
related to purpose of the fund, source of funds, use of funds, accounting, monitoring and relationship to other 
Van Go, Inc. policies. 

PURPOSE OF THE VAN GO, INC. ENDOWMENT FUND 

The Van Go, Inc. Endowment Fund (Endowment Fund) was approved and implemented by resolution of the 
Van Go Board of Directors (the Board) in January 2014. The purpose of the Endowment Fund is to ensure the 
ongoing stability of the mission, programs, and operations of Van Go, Inc. 

 

DESIGNATIONS FOR ENDOWMENT FUNDS 

Under the direction and authorization of the Board, the Endowment Fund has been established with the 
following specific funds and designations.   

1) The Endowment Fund has been created through accumulated donor gifts and other contributions 
specifically designated by the donor for the Endowment Fund. 

2) The Endowment Fund principal shall be one fund comprised of two categories with different intended 
uses:  The Endowed Fund and The Reserve Fund.  Gifts specifically designated for the Endowment 
Fund prior to January 1, 2017, have been generated pursuant to an Endowment Fund Campaign, and 
shall be used initially to fund these two categories of the Endowment Fund, as set forth below, unless 
otherwise specifically designated by the donor.  Gifts or contributions made on or after January 1, 
2017, specifically designated for the Endowment Fund shall be directed as set forth below, unless 
otherwise specifically designated by the donor.  

a. The Endowed Fund. 

i. Prior to January 1, 2017, The Endowed Fund principal shall be funded with 50% of 
accumulated donor gifts designated for the Endowment Fund, unless otherwise 
specifically designated by the donor.  The principal of The Endowed Fund is a true 
endowment and shall be used only to generate investment income. 

ii. On or after January 1, 2017, the Endowed Fund principal shall be funded with 100% of 
accumulated donor gifts designated for the Endowment Fund.  The principal of the 
Endowed Fund is a true endowment and shall be used only to generate investment 
income.   

b. The Reserve Fund. 

i. Prior to January 1, 2017, the Reserve Fund principal shall be funded with 50% of 
accumulated donor gifts designated for the Endowment Fund, unless otherwise 
specifically designated by the donor.  The principal of The Reserve Fund shall be used to 
generate investment income and to provide a source for emergency funding in 
accordance with the Endowment Fund Management section below. 

c. An exception to the designation for The Endowed Fund and The Reserve Fund shall occur if a gift 
or contribution includes a specific designation to a particular fund (e.g., 100% to The Endowed 
Fund if prior to January 1, 2017).  Such designation shall be noted in the accounts and records of 
the Endowment. 
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ENDOWMENT FUND MANAGEMENT 

The Endowment Fund shall be managed in accordance with the following requirements:  

1) Management by Financial Advisor.  As directed by the Board, the Endowment Fund shall be held and 
managed by one or more Investment Managers, to assume the management of funds and assets 
comprising the Endowment Fund.  Such management shall comply with all federal and state laws 
associated with the oversight and management of an Endowment Fund.  The Investment Manager 
shall be provided a copy of the Endowment Fund Policy to ensure compliance with the policies set 
forth herein. 

a. Unless otherwise specifically directed by the board, the Endowment Fund shall be held by the 
Douglas County Community Foundation, located at 900 Massachusetts St., Suite 406, Lawrence, 
KS 66044.  785-843-8727. 

2) Investment Income and Spending Policy for the Endowment Fund.  Investment Income, as a funding 
source for Van Go, Inc., is generated from the Endowment Fund, which includes the income from the 
Reserve Fund and Endowed Fund. Investment Income, as a funding source for Van Go, Inc., shall be 
defined, calculated, and managed, in accordance with this section. 

a. Use of the Investment Income:  Investment Income from the Endowment Fund shall be an annual 
funding source specifically designated for the operating expenses of Van Go, Inc.  

i. Upon receipt of the 3rd Quarter Financial Report from the Investment Manager, the 
Executive Director shall make a designation for use of Investment Income in the 
proposed operating budget of Van Go, Inc. for the following fiscal year. 

ii. The Board of Directors shall consider proposed uses of Investment Income by virtue of 
its responsibilities to approve the operating budget of Van Go, Inc. 

b. Investment Income Defined:  Investment Income shall be calculated as the average of the net 
investment income rate of the Endowment Fund over the previous twelve calendar quarters.   

i. Net investment income rate is defined as total investment income rate, less investment 
fee rate.   

ii. The resulting average quarterly net investment income rate shall be annualized and 
applied to the fair market value of the Endowment Fund as of September 30 each year 
to determine Investment Income (i.e., amount available as a funding source for the 
following fiscal year).   

iii. If prior to the full twelve quarter investment history, the Investment Income shall be 
calculated as the average net investment income rate from all previous quarters.  
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3) The Reserve Fund.  The Reserve Fund is established though gifts to the Endowment Fund during the 
Endowment Fund Capital Campaign, or gifts or contributions specifically designated for the Reserve 
Fund.   

a. Use of the principal of The Reserve Fund is intended only for a special class of emergency expense 
needs characterized as unanticipated, temporary, potentially disruptive to program effectiveness 
and unable to be met in a timely way by any other reasonable solution.  General examples are a loss 
or reduction in funding, a sudden increase in expenses, a one-time unbudgeted expense to 
maintain program effectiveness, or an uninsured loss. 

i. The principal of The Reserve Fund shall not be used to replace an anticipated permanent 
loss of funds or to eliminate a budget gap.   

ii. Funds authorized for use from the principal of The Reserve Fund shall be replenished as 
soon as reasonably practicable.  

b. Board Approval for accessing the reserve funds is required and shall be subject to the procedure 
described below. 

i. A request from the Executive Director to use principal from The Reserve Fund shall 
include:  

1. A complete analysis of the need with respect to intended use of The Reserve 
Fund. 

2. The dollar amount of the request. 

3. A specific plan for replenishment of the funds to the principal of The Reserve 
Fund, including how the replenishment funds are to be obtained and the 
timeline. 

ii. The Executive Committee shall vet each request for use of principal from The Reserve 
Fund prior to submitting the request to the full Board of Directors for a vote.   

1.   The full Executive Committee shall vote to recommend or not recommend to 
the Board of Directors that the request be approved.  

iii. Final approval of each request shall require a two-thirds majority vote of the Board, 
pursuant to the Van Go, Inc. Bylaws. 

1. For each board-approved use, the Executive Director, with the staff, shall 
maintain a record of use of funds and status of the replenishment to the 
principal of The Reserve Fund. 

4) The Endowed Fund.  The Endowed Fund is established though gifts to the Endowment Fund, or 
through gifts or contributions specifically designated for the Endowed Fund.  The Endowed Fund is to 
act as a true endowment.  The principal in the Endowed Funds is intended to not be accessible for any 
other use than generating investment income in accordance with this Endowment Fund Policy.   
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ENDOWMENT FUND ACCOUNTING AND MONITORING 

The state of the Van Go, Inc. Endowment Fund shall be reported to the Board of Directors each time a request 
for access to the funds is presented for approval, or at any time by request of any Board Member, and shall be 
included in all financial reporting to the Board. 

This policy shall be implemented in concert with the other governance and financial polices of Van Go, Inc., 
and is intended to support the goals and strategies contained in these related policies and in strategic and 
operational plans. 

If, in the case of dissolution or termination of Van Go, Inc., or for some unforeseen reason, funds cannot be 
transferred to Van Go, Inc., the Board shall provide direction as to the disposition and direction of the 
Endowment Fund. 

ENDOWMENT FUND POLICY CHANGES 

The Board reserves to itself the exclusive right to revise the Policies set forth herein.  However, the Board also 
recognizes that gifts to the Endowment Fund carry with them certain restrictions that may not be impacted by 
amendment to this policy. 
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FLEXIPLUS FIVE
NOT-FOR-PROFIT ORGANIZATION DIRECTORS & OFFICERS LIABILITY INSURANCE 

EMPLOYMENT PRACTICES LIABILITY INSURANCE 
FIDUCIARY LIABILITY INSURANCE 

WORKPLACE VIOLENCE INSURANCE
INTERNET LIABILITY INSURANCE 

Policy Number:

DECLARATIONS

NOTICE: EXCEPT TO SUCH EXTENT AS MAY OTHERWISE BE PROVIDED HEREIN, THIS POLICY 
IS WRITTEN ON A CLAIMS MADE BASIS AND COVERS ONLY THOSE CLAIMS FIRST MADE 
DURING THE POLICY PERIOD AND REPORTED IN WRITING TO THE INSURER PURSUANT TO 
THE TERMS HEREIN.  THE AMOUNTS INCURRED FOR DEFENSE COST SHALL BE APPLIED 
AGAINST THE RETENTION.

Item 1. Parent Organization and Address: 

Internet Address: www.

Item 2. Policy Period: From: �����������������������To:
(12:01 A.M. local time at the address shown in Item 1.) 

Item  3. Limits of Liability: 
(A) Part 1, D&O Liability: $� �each Policy Period. 
(B) Part 2, Employment Practices: $  each Policy Period. 
(C) Part 3, Fiduciary Liability: $�  each Policy Period. 
(D) Part 4, Workplace Violence: $�  each Policy Period. 
(E) Part 5, Internet Liability: $� �each Policy Period. 
(F) Aggregate, All Parts: $�  each Policy Period. 

Philadelphia Indemnity Insurance Company

PHSD1837022-006

11/18/2026

n/a

11/18/2025

  1,000,000

Van Go, Inc.
715 New Jersey St
PO Box 153
Lawrence, KS 66044-2741

  1,000,000
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Item 4. Retention: 
(A) Part 1, D&O Liability: $  for each Claim under Insuring 

Agreement B & C. 
(B) Part 2, Employment Practices: $  for each Claim. 
(C) Part 3, Fiduciary Liability: $ for each Claim. 
(D) Part 4, Workplace Violence: $  for each Workplace Violence Act. 
(E) Part 5, Internet Liability: $  for each Claim. 

Item 5.� � Prior and Pending Date: ��Part 1  Part 2 Part 3 
Part 4  Part 5 

Item 6. Premium:  Part 1 Part 2 �Part 3 
Part 4 Part 5 

6WDWH�6XUFKDUJH�7D[����������� Total Premium:

Item  7. Endorsements: ���PER SCHEDULE ATTACHED 

In witness whereof, the Insurer issuing this Policy has caused this Policy to be signed by its authorized 
officers, but it shall not be valid unless also signed by the duly authorized representative of the Insurer. 

______________________ _______________________ 

Countersignature Countersignature�Date-RKQ�:��*ORPE��-U��
3UHVLGHQW�	�&(2

No Date Applies No Date Applies
No Date Applies No Date Applies

    1,000

11/18/2019

$  2,053.00

$  2,053.00



Sarah
Mahoney
Board President

Dean of
Student

Engagement,
USD497

Jennifer
Carttar

Past President

Creative
Entrepreneur

Cassie
Gilmore

Secretary

Human
Resources
Generalist, 
KU Athletics

sarahnmahoney@gmail.com 

913.375.2471

Term Expires: 12/31/26

jcarttar@me.com

785.691.5852

Term Expires: 12/31/26

cassie.gilmore@ku.edu

785.979.6797

Term Expires: 12/31/27

Aaron
Urban
Treasurer

Mortgage
Lender,
Central

National Bank

Rachel
Rademacher

Member at Large

VP of
Operations,
Rademacher

Financial

Steve
Kelly

Member at Large

VP of Economic
Development,
Chamber of
Commerce 

aaronu@centralnational.com

785.766.ÿ633

Term Expires: 12/31/27

rerademacher@gmail.com 

785.691.9385

Term Expires: 12/31/26

skelly@lawrencechamber.com

785.218.6961

Term Expires: 12/31/26

Meghan
Bardwell

Detective,
Lawrence

Police Dept.

Matt
Cullen

Managing
Partner,

715/Ladybird
Diner/ GRIP Eq.

Kaylin
Dillon

Financial
Planner, Kaylin
Dillon Financial

Mbardwell243ÿ@gmail.com

913.71ÿ.3178

Term Expires: 12/31/26

nelluc.ttam@gmail.com

785.55ÿ.9377

Term Expires: 12/31/28

kaylin@kaylindillonfinancial.com

785.838.55ÿÿ

Term Expires: 12/31/26

2026 Board Directory
Executive Committee



Kevin
Kelley

CEO, Peaslee
Technical
Institute

Sophie
Lamb

Sales Exec,
Tech Sales,

Gartner

Michel
Loomis
Retired

Educator,
USD497

kevin.kelley@peasleetech.org

785.856.18ÿ1

Term Expires: 12/31/26

blackwell.sophie@gmail.com

785.3ÿ9.1286

Term Expires: 12/31/28

loomism@sunflower.com

785.841.1483

Term Expires: 12/31/26

Stephen
O’Neill
LSCSW,

Stephen O’Neill
Counseling &

Consulting, LLC

Stan
Rasmussen

Attorney
(Retired)

Brad
Shanks
Insurance
Agent, 

CEK Insurance

pedal_faster@yahoo.com

816.274.2482
Term Expires: 12/31/27

montanastan62@gmail.com 

785.842.779ÿ

Term Expires: 12/31/28

bshanks@cekinsurance.com

785.55ÿ.4591

Term Expires: 12/31/28

Community
Volunteer

Maria
Fisher

Peter
Jasso

Organizational
Services, Mid-
America Arts

Alliance

Faciliatator,
Leadership
Lawrence

Gina
Gardner

fishermaria8@gmail.com

423.277.1ÿ58

Term Expires: 12/31/28

Ginagardner75@yahoo.com

785.766.9158

Term Expires: 12/31/27

petersjasso@gmail.com

785.331.5174

Term Expires: 12/31/28

Lindsey
Slater

VP of Strategic
Communications,

KU Innovation
Park

Courtney
Vardar

Small Business
Owner, 
Nida Lu

Handmade

lindsey.slater@gmail.com

785.331.885ÿ

Term Expires: 12/31/27

shopnidalu@gmail.com

785.393.6441

Term Expires: 12/31/27



JANUARY FEBRUARY MARCH

APRIL MAY JUNE

2026 Board Meeting Calendar

Exec Committee
Tuesday, February 10
3:30 PM - 4:30 PM

Full Board Meeting
Wednesday, February 18
4 PM - 5:30 PM

Exec Committee
Tuesday, April 7th
3:30 PM - 4:30 PM

Full Board Meeting
Wednesday, April 15th
4 PM - 5:30 PM

Exec Committee
Tuesday, June 9th
3:30 PM - 4:30 PM

Full Board Meeting
Wednesday, June 17th
4 PM - 5:30 PM

JULY AUGUST SEPTEMBER

OCTOBER NOVEMBER DECEMBER

Exec Committee
Tuesday, August 11th
3:30 PM - 4:30 PM

Full Board Meeting
Wednesday, August 19th
4 PM - 5:30 PM

Exec Committee
Tuesday, October 13th
3:30 PM - 4:30 PM

Full Board Meeting
Wednesday, October 21st
4 PM - 5:30 PM

Exec Committee
Tuesday, December 8th
3:30 PM - 4:30 PM

Full Board Meeting
Wednesday, December 9th
4 PM - 5:30 PM

Exec Committee
Wednesday, Jan 14th 
11 AM - 12 PM

Exec Committee
Tuesday, March 10th
3:30 PM - 4:30 PM

Exec Committee
Tuesday, May 12th 
3:30 PM - 4:30 PM

Exec Committee
Tuesday, July 14th 
3:30 PM - 4:30 PM

Exec Committee
Tuesday, September 8th 
3:30 PM - 4:30 PM

Exec Committee
Tuesday, November 10th
3:30 PM - 4:30 PM

*All dates and times subject to change



SaveSave
the Datethe Date

27
Final Fridays @ Van Go

M A R

5 PM - 8 PM

2
MUSE: An Art Drag

Spectacular

M A Y

6 PM - 10 PM

MAY
Spring JAMS Project

Unveiling

DATE/TIME TBD

24
Benchmark Unveiling

J U L

5:30 PM - 7 PM

26
Dinner on the Curve

S E P

TIME TBD

26
Adornment Opening

Night

N O V

7 PM - 9 PM

27-20
Adornment Gallery

Open

N O V -  D E C

E A R L Y  -  M I D



 

 

 
What is Van Go? … in your words 
 
As you visit with folks in the community about Van Go, it’s important that you share 
your personal experience and observations. So, in an effort to get you thinking about 
how these conversations may go, here are a few questions for you to think about. 
 
 
What role does Van Go serve in the community? 
 
 
 
What is your connection to Van Go?  
 
 
 
Why do you support Van Go? 
 
 
 
Describe a personal experience regarding Van Go programming that sticks out in your 
mind.  
 
 



Understand and agree to my legal and personal responsibilities for this organization. 
Understand and agree to the Bylaws and that I am responsible for the health and sustainability of Van Go. 
Understand that the Board of Directors influences the mission and strategic direction of Van Go. 
Participate in strategic planning activities.
Actively engage in events, activities, fundraising, and promotion of Van Go. 
Actively promote Van Go, assist in fundraising efforts, network for the Executive Director and the
organization, and encourage Van Go’s staff and fellow board members. 
Attend scheduled board meetings and be available for phone and email consultation. If I am unable to
attend board meetings, I will notify the Executive Director and Board President. If I am unable to meet
these requirements, I will discuss my continued membership on the Board with the Executive Director. 
Actively review, monitor, and approve the Van Go budget along with other board members. I understand
that I have a fiduciary responsibility for the organization’s financial health. 
Support, advise, and evaluate the performance of the Executive Director. 
Recognize the importance of refraining from making special requests of the Van Go staff. 
Educate my network about Van Go’s mission and advocate for the organization by volunteering at
promotional events, and I will invite others to volunteer and support the organization. 
Understand that we are trusting one another to carry out the above agreement to the best of our ability. 
Agree to make an Annual Financial Contribution* according to my ability. 

2026 
Board Agreement

As a member of the Board of Directors, I agree to ENHANCE the mission, ENSURE proper financial oversight,
ADVOCATE for, and uphold the INTEGRITY of Van Go, Inc.

Signed

Board Member

Date

Board Member Printed Name:

Signed

Board President

Date

Signed

Executive Director

Date

*Your Annual Financial Contribution is a donation of unrestricted funds to Van Go
in which no goods or services were exchanged and does not include tickets,
auction items, or products purchased at fundraisers or Adornment.

My Annual Financial Contribution* will be in the amount of $

My payment schedule will be:                 monthly                quarterly                a one-time gift.

I/I will...

Return this completed form by no later than Friday, February 27, 2ÿ26.



Government Funding
35.9%

Foundations/Ind.
Contributions

3ÿ.5%
Self-Generated

27.8%

Investment Earnings
5.8%

FY2ÿ25 Income - $1,ÿ21,213.87

Investment Earnings

Foundations & Individual
Contributions

$58,983.82
Endowment Earnings, CD Interest

$311,836.74

Government Funding
$366,569.84
WIOA, Douglas County, KAC

Self-Generated Income
$283,823.47
Fundraisers, Commissions, Gallery Sales



Revenue Expenses
Commissioned Sales Benchmark 30,000.00$                      Advertising & Marketing 2,700.00$                   

Commissioned Sales - Other 16,400.00$                      Awards & Gifts 4,700.00$                   
46,400.00$            Bank Service Fees 1,000.00$                   

Contracted Employees 84,345.00$                
Gallery Sales Adornment 30,000.00$                      Donation Processing Fees 4,919.00$                   

Gallery Sales - Other 5,500.00$                         Dues, Licenses & Subscriptions 17,086.00$                
35,500.00$            Equipment Purchases 4,700.00$                   

Equipment Rental 13,346.00$                
Space Rental Space Rental 10,000.00$                      Food & Beverage 42,384.00$                

10,000.00$            Fringe Benefits 113,591.00$             
Insurance 30,500.00$                

Contributions Foundation & Corporation 200,000.00$                   Miscellaneous 403.00$                        
Journey's Scholarship 3,000.00$                         Participant Assistance 5,000.00$                   
Endowment Earnings 50,000.00$                      Payroll Expenses 616,032.00$             

Individual Contributions 240,000.00$                   Postage & Delivery 2,775.00$                   
493,000.00$         Printing & Reproduction 10,000.00$                

Professional Fees 33,851.00$                
Fundraiser Dinner on the Curve 152,906.00$                   Repairs & Maintenance 9,225.00$                   

Fundraiser 10,000.00$                      Supplies & Equipment 17,989.00$                
Scholarships 7,500.00$                         Supplies & Equipment - Product 47,670.00$                

170,406.00$         Travel & Training 8,000.00$                   
Utilities 23,011.00$                

Government/Public Funding Kansas Workforce One 300,743.00$                   
Douglas County 40,000.00$                      

KCAIC 9,000.00$                         TOTAL EXPENSES 1,093,227.00$  
Other 30,000.00$                      

379,743.00$         

Other Income Interest Income 5,000.00$                         
5,000.00$              

TOTAL INCOME 1,140,049.00$      

Total Fundraiser

Total Government/Public Money

Total Other Income

VAN GO 2026 BUDGET

Total Commissioned Sales

Total Gallery Sales

Total Space Rental

Total Development







“Growing and Going”  vehicle wrap for Van Go Transit Van, JAMS, Spring 2025

“Building Community” for GPW & Associates, The Arts Train, Spring 2025



“Regenerations”, vehicle wrap for Senior Resource Center for Douglas County, JAMS, Spring 2024

Wall art for CASA of Douglas County, Assorted Panels, The Arts Train, Spring 2024



"Circulating Hope" 6 panels for Children's Advocacy Center, Spring 2021

"Sustenance" 8 panels in partnership with KCAIC and Lawrence Restaurant Association, Fall 2021

“Interconnected”, mural & 5 panels for Baker Wetlands Discovery Center, JAMS, Spring 2023

"Restoration" for Douglas County, 12' x 52', Fall 2020



Benchmark benches, 500+ benches to date, annual Summer Benchmark program

"Our Family JAMS" for Van Go entryway, Spring 2009

Cruising Cupboard vehicle wrap for Just Food, Spring 2020


