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Van Go, Inc. 
Board Meeting Agenda 

May 18, 2022 
Time: 4:00-5:30 pm 
Location: Van Go 

 
 
 

I. Call to Order 

II. Approval of the Agenda  

III. Approval of the Minutes  

IV. Reports  

A. Co-Executive Directors 

1. GO Van GO!  

2. Program Update 

3. Development Update 

B. Committees 

1. Development: Avant Garde(n) Party 

C. Board President (Jen) 

1. Strategic Planning Update  

2. Board Participation in Fundraising Events 

3. Engagement Calendar 

D. Finance (Chris) 

1.Financial Statements  

V.  New Business 
VI.  Old Business 
VII.  Comments and Announcements  
VIII.  Adjournment  
 

 



Van Go Board Annual Meeting 
Wednesday, March 23, 2022 

Cider Gallery 
 
Present: Jeninfer Roth, Sandy Praeger, Justin Cordova, Kevin Kelley, David Moore, Jennifer 
Carttar, Jackie Berra, Paige Robinson, Beth Easter, Myrone Grady, Michel Loomis, Mona Cliff 
 
Also present: Kristen Malloy, Eliza Darmon, Chris Kohart, Sarah Humbert 
 
At 5:00, Board President Jen Roth called the annual meeting to order. 
 
Review/Approve Minutes 
Michel Loomis made a motion to approve the minutes of the January meeting and David Moore 
seconded the motion. All approved. 
 
Financials Review/Approval 
Chris Kohart gave a quick rundown of the current financials. Cash is $337k, with $85k in 
revenue collected and $127k in expenses. Both revenue and expenses are pretty consistent 
with where we were last year, so we are pacing well. The revenue is impressive for early 
months. We thought the higher individual contributions in early 2021 were a fluke, but we’ve 
been comparable this year with individual contributions. Most of this cash is in our checking 
account. We may move some of the money to our money market account at Central National 
Bank to keep it liquid.  
 
The current ratio is 21 vs. last year at this time at 16.72; the target is 2. Days cash on hand is 
138.38, vs. 115 last year, and we don’t want any less than 30 days.  
 
Liabilities are very current, just regular rolling AP/credit card balances to pay off.  
 
On profit and loss, Chris wanted to point out that we made a significant change to chart of 
accounts so comparative profit/loss is going to be wonky comparing to previous years. The total 
expense line item is correct but it may look weird when comparing. On the budget vs. actual 
page, we have 3 different “budgets” (Development, Supporting Services, Program Services). For 
this year, the Budget vs. Actual page is going to be more relevant than the comparative 
profit/loss due to the revamp of accounts. Overall we’re pacing well. Chris is going to try to 
make this report a little more readable for future meetings as currently the 3 “budgets” all sort 
of run together. 
 
Kristen noted the new format allows staff to have a better handle on their own budget areas 
and expenditures and gives much more clarity on what things cost on a day-to-day basis, and 
clarifies areas of need for grant requests. It’s been impactful on the program side to help 
narrow down what we’re paying in youth wages. Separating out the youth wages line item from 
other payroll helps to tell the story that it’s a piece of our programming budget. It was great to 
see that number through the pandemic.  



 
Sandy Praeger said she loved what Van Go did during COVID—not just paying youth but 
developing inventive ways of supporting youth and keeping them employed. Kristen noted that 
we’ve also been able to see how COVID and our health and safety protocols impacted our 
budget with things like individual art supplies vs communal supplies.  
 
Chris pointed out for the new board members that a significant part of our revenue is 
generated in the last quarter of the year. If we see expenditures outstripping income, that’s to 
be expected, and part of what makes having the cash on hand that we do so helpful. Don’t be 
shocked that we carry some losses for the first half or ¾ of the year.  
 
Sandy moved to approve the financial reports, and Beth Easter seconded. All approved the 
financials.  
 
New BOD Notebook Docs 
A stack of updated documents was distributed to update everyone’s board notebooks. Eliza 
noted that one strategic planning objective was clearer communication. Some of these new 
documents reflect our work toward better language and communication. The staff directory 
doesn’t reflect all the new staff we will be adding yet, but the updated organization chart does. 
There is a new board directory and a “pretty” at-a-glance budget. All of these documents can 
also be found online at the site listed on the front page of the packet just distributed. There is 
an updated password for the site—VG715.  The updated 990, meeting agendas & minutes, and 
reference materials like board and staff rosters are all available online. We’re over $32k in 
board pledges which is a great head start.  
 
Engagement Calendar 
Kristen pointed everyone’s attention to the green sheet in the packet, which is the board 
engagement calendar. This year we’ve transitioned from full board meetings every month to an 
every-other month structure. We wanted to make sure in the “off” months that the board are 
still engaging. One of your key roles as a VG board member is to be an ambassador and 
champion of what we do. The idea behind this sheet is a reference calendar to keep throughout 
the year. In the left-hand column is a calendar of board meetings and special events we want 
on your calendars. The middle column is engagement opportunities. The Executive Committee 
is meeting every month. There are also going to be activities around Strategic Planning. This 
allows time to do that work without overwhelming your calendars. There are other things we’d 
like you to think about doing—inviting friends to events, volunteering, etc.  
 
The third column is “on your own”— there are some suggested items like sending a Van Go 
card to a friend. One of our past board members, Shade, would buy 20 Van Go pins at a time 
and wear them everywhere he went. If someone asked about it, he’d tell them about Van Go 
and give them the pin to keep. You could wear a Van Go t-shirt out and about and tell people 
about it or take pictures of Van Go benches and items you see out and about and share them 
on social media, tagging Van Go. There are lots of little ways to work engagement into your 
regular life.  Beth Easter suggested stocking the Van Go needs pantries.  



 
There was interest in a social media “cheat sheet” session, which Mona Cliff would be a great 
person to help lead. Jackie Berra suggested that Van Go put together social media “kits” with 
images/language/etc. to share out to help keep branding/messaging consistent.  
 
May Day Hey Day hype! 
Eliza reminded everyone that May Day Hey Day is right around the corner on April 30. We used 
to have a spring fundraiser called Culinary Hearts which was a sit-down fancy dinner. We 
realized both of our fundraisers were sit-down fancy dinners, and when COVID hit we took the 
opportunity to change to something more family friendly, outdoor, and sustainable with an 
affordable $25 ticket price and the opportunity to reach out to audiences we might not reach 
otherwise. CEK Insurance is being the sole supporter for this event.  
 
Guests are encouraged to walk, run, ride, or roll along the Lawrence Loop, which altogether is 
about 22 miles long. We promote 3 access points as suggested smaller chunks: 1) Our mural at 
31st and Louisiana, about 5 miles from Van Go, 2) 29th and Haskell (after the Baker Wetlands, 
entering the Haskell Rail Trail), about 3 miles from Van Go, and 3) Burroughs Creek Park, about 
1.25 miles away. The goal is to end up in the parking lot at Van Go between 10am and Noon for 
a fun gathering featuring live music, mimosas, art, etc.  
 
We need your help in a few ways. Help sell tickets and build teams. The biggest income 
generator is the teams—put together a team of 10 people for $250 ($25/person) and then 
fundraise for Van Go with a goal of raising $1,000 per team. Several board members put 
together teams last year. The team that fundraises the most wins an art experience for 10 at 
Van Go. Individual tickets are $25 if you don’t want to do a team. We’d love for you to put a 
team together or sell tickets. If you can sell ten tickets, that would be awesome. Also, 
volunteering for the event is very helpful. 
 
Michel said she put a team together last year and they had a great time. Everyone really 
enjoyed it and wants to do it again this year! She wants to encourage her teammates to invite 
friends to build teams and participate. The $25 amount was super easy to get people to join. 
Dinner on the Curve is a lot more money and it’s harder to get people to commit. This is an easy 
ask. Also, she thinks it would be fun to ask the families in her neighborhood who are always out 
rollerblading to put together a team.  
 
Kristen said think of this like putting together a table for a dinner, but instead it’s a Go Healthy 
activity.  
 
The funds raised for MDHD all go to Go Healthy which includes our social work support, healthy 
activities, nutritious snacks and summer lunches, and more. 
 
Strategic Planning 
Jen gave a quick recap of the strategic planning process. The culmination is the list of goals 
(which was then distributed around the meeting in a spreadsheet format.) All the items on the 



list are goals and tasks identified and grouped together. Kristen and Eliza worked to make this a 
useful, interactive document. The other two major components are the mission and vision 
statements. Those statements were workshopped during the last strategic planning retreat, 
and now we’re in the process of refining them with the assistance of a professional advertising 
agency to get to finalized versions that we’ll reveal at the May board meeting. 
 
Eliza noted that there are 7 goals that were identified.  

• Strengthen stability 
• Program Evaluation 
• Expand DEIA 
• Enhance Communications 
• Plan for Sustainability 
• Grow Collaborations 
• Extend Reach 

 
It was encouraging to see that many of the strategies are things already in progress. The 2022 
Priorities are things that will be touched on in some way this year.  
 
Kristen said as they worked to prioritize this list, 4 major categories surfaced. The idea is to 
have workgroups alongside those 4 categories. One is a Programs/Services workgroup. Another 
is a Development workgroup. We also have talked about a DEIA workgroup in prior years and 
that’s something we want to prioritize. A 4th group is the Executive Committee/Special Projects 
group. These groups will help to strategize and implement strategies alongside staff. The duties 
and responsibilities of the workgroups will evolve as we work through these strategies.  These 
workgroups may be a way to engage other community members who are not on the board.  
 
The meeting then broke into smaller groups to try using the action template to work on select, 
highlighted goals from the spreadsheet as an intro to what the workgroup process might be 
like. These small groups lasted until the close of the annual meeting.  












