
Van Go Board of Directors Meeting 

December 9, 2020 

4:00 p.m. via Zoom 

AGENDA 

General Meeting – Board members + Kristen, Eliza, Chris, and Sarah 

	 	 Welcome and approval of minutes (John) 

	 	 Approval of written reports from Chris, Eliza, and Kristen 

	 	 Recognizing outgoing board members (John) 

	 	 Consideration of election of new board member nominations 	
	 	 as recommended by Nominating Committee: Ellen Chindamo, 	
	 	 Mona Cliff, Ernesto Hodison, and Katie Winter (Sandy) 

	 	 Consideration of election of officers for 2021 

Executive Session – Board members only 
	  
	 	 Consideration and possible action on Kristen and Eliza 	 	
	 	 serving as co-executive directors of Van Go, Inc. 

	 	 Discussion of possible amendment to Article V of the Bylaws 	
	 	



Van Go Board Meeting 
November 11, 2020 

 
 
Present:  
Anthea Scouffas, Jennifer Roth, John Bullock, Amy Shumaker, Becki Dick, Jackie Berra, Judy 
Wright, Michel Loomis, Stan Ricketts, Beth Easter, Ralph Gage, Sandy Praeger, Andrew Hansen, 
Kris Matthews. 
 
Also present: Sarah Humbert, Kristen Malloy, Eliza Darmon, Chris Kohart 
 
Welcome and Approval of Minutes 
 
John Bullock called the meeting to order at 4:02pm. Judy Wright moved and Michel Loomis 
seconded the motion to approve last month’s minutes. All approved.  
 
Financial Report 
 
Chris Kohart apologized for his volume cutting out last time and will try to speak more directly 
to the computer to avoid that problem. First, Chris reviewed the financial summary. Cash as of 
October 31 was a little over $100,000, a bit down from last year. We had some city money not 
received yet this year that we had received last year. The PPP money forgiveness application 
has not happened yet, but we’re confident it will be forgiven. Our income since last meeting 
has changed pretty dramatically. Our operating loss is about $12k which is great for a Covid 
year, and we’re still heading into the part of the year where we bring in the most money. We’re 
pacing well to be where we want to be at the end of the year.  Our current ratio of 13.1 is great: 
better than last year. Cash on hand is pretty similar to last year, $41k. That does not include 
operating money at DCCF, only what we have in our bank account at Central National Bank.  
 
Chris and Eliza recently went over the Endowment pledges and feel very comfortable that the 
numbers on the report are now accurate. We anticipate collecting $61k still for the 
Endowment. The DCCF numbers on the report are updated through September 30 which is the 
most recent info we have. We have $98k in operating funds, Ellie’s money is at $440k, and the 
Endowment is at $887k. We have not pulled off the budgeted amount of Endowment earnings 
from 2020. We have typically shifted our beneficial interest straight to operating funds.  Stan 
Ricketts asked if the “Grants Receivable” money is something we anticipate receiving this year. 
Chris indicated that yes, it’s money we expect to receive this year (about $63k). Anthea 
Scouffas asked if the Kansas Health Foundation money for strategic planning is included in that 
number. Chris explained that we have already received that money as income and it’s sitting as 
a restricted use fund.  
 
Jen Roth clarified that the Ellie money is what is left after the building was paid off. So in total 
we received over $600k from Ellie’s estate.  
 

 



Chris then reviewed the Projections (beginning on Page 18 of the board packet.) Chris, Kristen, 
and Eliza went through the budget line item by line item. Overall we anticipate another $128k 
in expenses for November and December. We still have anticipated income from the mural 
commission ($15k), $58k in annual contributions that Eliza is comfortable that she can reach, 
$43,500 from foundations, an anticipated $15k from Adornment, and another $26,600 from 
WIOA. All of those numbers are definitely in line with where we were last year, and we met 
those numbers. We feel comfortable that we will meet those numbers and end the year net 
positive.  
 
Fundraising, Development & Grants Report 
 
Eliza noted that Chris covered a lot of the items she will touch on. The numbers seem big but 
she is confident in meeting those goals and has concrete steps laid out to get there. The 
community has rallied around us this year and we don’t anticipate that changing. We did $66k 
from Dinner on the Curve with a lot fewer costs. Individual contributions are a large chunk of 
money yet to be reflected in the budget, but $24k of the money is pledges from the Board! The 
development committee is starting to make appointments with Avant Garde (AG) folks to do 
some personal asks. A mailer will go out to other AG members who don’t get a personal ask. 
Judy and Eliza met with Elizabeth Shultz yesterday, who has supported Van Go since its 
inception. She had some great quotes about Van Go’s role in the community. She “gets us”! 
One of those quotes will be in the fundraising letter to the Avant Garde.  
 
We have 4 grant applications out, and about $43k left to raise. Eliza feels confident that Katie 
Winter with the Winter Family Foundation liked our request so hopefully we did not miss the 
mark on that. Eliza mentioned that some changes are being made to how the City handles their 
funds (both General and Alcohol Tax funds). We’ll see how their new rubric affects us in 2021 
but we’re paying close attention.  
 
The gallery has turned into Santa’s Workshop with preparations for Adornment and the launch 
of our new online store. The store will launch this Friday, November 13, so watch your email for 
that link. More items will be added up through November 28, when we’ll start in-person 
shopping. There will not be a big opening night soiree this year. There’s some great products 
and artwork this year.  
 
Ralph asked if there would be a survey about helping with Adornment. Eliza said yes, but she 
hasn’t known yet what our needs are. There may be some opportunities to be a delivery driver 
a couple of hours a week, helping staff the shopping hours, or helping to package items for 
shipping. Chris even did an analysis of sales from the last 5 years to find out the most profitable 
days to help us decide our shopping hours. We’ve discussed having hours for vulnerable 
shoppers, being open late on Thursdays for after-work shoppers, and being open longer hours 
on Saturdays. John noted we’re extremely happy Eliza came back. We had planned to have lots 
of board involvement through all our committees which didn’t happen quite as planned with 
the pandemic, but clearly the development committee (Judy Wright, Beth Easter, Michel 
Loomis, and Becki Dick) is doing well.  
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Program Report 
 
Kristen stated that we’re continuing to work through a variety of platforms to engage our youth 
and keep them connected. At this time when people are having to physically distance it’s 
important to stay connected. We wrapped up our JAMS session and did the unveiling of the 
mural at the 31​st​ St underpass. The youth team leaders got to help the county commissioners 
do a ribbon cutting. It’s now a “destination” to check out on that trail. There are some photos in 
the board packet of the unveiling. Typically, the Adornment opening night is also an 
opportunity to showcase our youth and their efforts, so this gave us an opportunity to 
recognize the youth from the fall session. That opportunity from the county was amazing so 
please thank the commissioners and administrators if you see them. They did this through our 
existing funding partnership that we have with them and did not have to turn it into a 
competitive bid process. The mural is entitled “Restoration”. A mural statement will also be 
going out.  
 
We’re now focused on keeping a watchful eye on what the school district does and how the 
holidays go to decide how to proceed with our spring session. There’s a lot of uncertainty as we 
go into the winter months. Now that the school district is fully into hybrid learning that has 
implications for the work we do. We’re utilizing our engagement platforms—Van Zooms, 
V-Mail, and tele-mental health. We also have some opportunities to hire some JAMS youth to 
come in and help with the pricing, packaging, and prep work for Adornment, which is a unique 
opportunity for them to see how their work translates into sales.  
 
The Arts Train is with us through mid-December. They are now back on site and working 
together. It’s fun to have them all in one place. We’re always excited to have them in our 
woodshop, and several of them are working with Caleb Shipman there. They’re doing a few 
additional Needs Pantries, some textiles, painting brooms, and more. Some TAT youth were 
with us in the spring and chose to return to us this fall. We’re working to place those youth into 
community internships. We placed one as a dietary aide at Pioneer Ridge this week. Those 
efforts will be continuing over the winter and we are actively recruiting for spots for January. 
Jeff is working to fill spots.  
 
Our other program is the pilot Pre-Employment Prep Program (PEPP). It’s another way of 
keeping youth engaged. We have been working with 8 youth at the Cider Gallery, in the 14-18 
year age group. We’re about halfway through and it is going very well.  
 
John noted that as part of his work as county health counselor he’s hearing a lot about how the 
pandemic is affecting kids and teenagers. Depression, suicidal ideation and despair are growing. 
It just shows how important this program is for the youth we serve. There’s an incredible 
amount of work being put in by Kristen and the staff to make this work, and she makes it sound 
effortless, but it’s hard and important work.  
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Update on Staff Leadership 
 
John stated that the executive committee had hoped to be back this month with a proposal for 
leadership—it’s not quite ready yet. The hope is to be back to you next month with a proposal. 
The executive committee reviewed the document Kristen and Eliza drafted to show how they 
want to divvy up the leadership duties. They’ve asked a lot of questions and discussed 
additional staffing needs or restructuring among existing staff to accommodate Kristen and 
Eliza’s new duties. The executive committee feels comfortable with letting Kristen and Eliza 
guide that. Now, they’ve decided to bring in our consultant Aaron to help set up some norms 
and procedures. The hope is to come to the board with a proposal next month. John suggested 
a special meeting to discuss instead of trying to fit it into a normal meeting. It’s going to be up 
to the board, though the exec committee will make recommendations, but everyone will have a 
vote and a voice.  This may mean the budgeting lags a little until we determine the leadership 
structure officially. There’s no request for action today, this is just a progress update. John feels 
it’s going extremely well and there are lots of reasons to feel encouraged.  
 
Other business?  
 
Ralph Gage asked about the nominating committee and progress of that committee. John 
understands that Eliza and Kristen have identified some ideas for potential board members. 
Sandy Praeger is heading up the board effort. She and her group will be liaising with Kristen and 
Eliza. We are hoping to identify at least 4 potential board members. Ralph asked for a list of 
who is rolling off, all the board members, and their terms. John said that list has been drafted 
but there may be a few holes left to plug. We want to strike a balance between allowing new 
blood in and also not losing a huge chunk of experienced board members at once. Sandy noted 
they have a proposed list of about 10 people, all of whom would be phenomenal, but none 
have been formally asked yet. The timeline is by the end of the year. They hope to propose 4 
members at the next meeting. Anthea suggested bringing 6 names in case one or two aren’t a 
good fit after the board discusses.  
 
John noted that if everyone who is beyond their term rolled off, that would be a large number. 
(Kristen noted that it is 10 people, including 5 in the executive committee.) There’s also some 
additional capacity to expand the board even if no one went off. It’s a balancing act. Eliza says 
the 4 people who have asked to roll off are Stan Ricketts, Justin Anderson, Judy Wright, and 
Andrew Hansen.  As we move into strategic planning it would be good to have some continuity 
but new blood is also exciting. We could have up to 20 people. We currently have 18 and are 
losing 4. If we added 2 or 4 new people that would put us in a good position. Ralph said he 
would appreciate hearing information about candidates and the current roster as quickly and as 
fully as possible.  
 
With no other new business, the meeting adjourned to a short executive session at 4:59pm. 
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VAN GO DEVELOPMENT STATUS REPORT  

VAN GO DEVELOPMENT 

REPORT DATE REPORT NAME PREPARED BY 
12/9/20 Development Update Eliza Darmon 

SUMMARY 

In the first 3 weeks of the online website/Adornment Show we’ve hit our goal of $20,000! Year-End giving is in 
full swing, and we are waiting to hear on several grants before the end of the year.  

FUNDRAISING/EVENTS/PR          

 
Development/Fundraising:  
To date we’ve raised $102,624 toward Individual Contributions including board pledges. Our budget goal is 
$130,000. The Development Committee has reached out to make appointments with folks and we’ve had 
several nice visits with donors. We’ll mail request letters to those we’ve not heard back from this week.  We 
participated in Giving Tuesday to the tune of $785. I’ve not typically pushed this due to the multiple other 
requests we make this time of year, but figured this was the year to do itJ 
 
Adornment:  
All I can say is WOW. This online store continues to knock our socks off. $20,000 was our budget goal and 
we hit that number over the weekend-- in 3 weeks time! The majority of this number accounts for online sales, 
but our limited in-person shopping has been highly successful as well. We are planning to keep the site up all 
year long which will be a sustaining source of income. In 2021, we will work to have our next Ameri-Corps 
VISTA maintain the site. 

GRANTS              

This past month, we received the $10,000 of the $20,000 requested from Beach Family Foundation to sponsor 
Adornment 2021. Before the end of the year, we should hear from Rice Foundation (youth wages), Kriz 
Foundation (capital improvements), Winter Family Foundation (youth wages + admin). We’ve submitted both 
the City of Lawrence’s Special Alcohol Tax and General Fund requests. See grant spreadsheet below.  

HOW YOU CAN HELP 

Book Your Bubble to Shop Adornment. We are hosting groups of up to 4 to shop Mon-Thur between 1-5 PM. 
We are happy to provide wine, cider, and snacks to make it an enjoyable and festive experience for you and 
your friends/family. 
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GRANT REPORT: 
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VAN GO PROGRAMS STATUS REPORT  

VAN GO PROGRAMS: THE ARTS TRAIN & JAMS 

VAN GO PROGRAMS STATUS SUMMARY 

Our onsite work experience in The Arts Train (TAT) program continued over the month with Apprentice Artists 

continuing to create art product to replenish our Adornment Show. With the success of our online store and in-

person shopping appointments, our TAT Apprentice Artists have been kept very busy with creating more 

canister sets, brooms, utensils, journals and all the other beautiful product in the show!  Our pilot Pre-

Employment Prep Program (PEPP) wrapped up on November 19th and ended on a high note with a 100% 

attendance rate for the entire 4-week session!  Eight (8) youth, ages 14-18, benefitted from job training, life 

skills, vital social interactions and therapeutic art activities at the Cider Gallery, all while earning a stipend for 

their 5-6 hours of participation (please see the programming schedule below and “Go Van Go” for pictures).  

Planning has also commenced for spring programming for both JAMS and TAT, to include recruiting and 

hiring some new TAT participants.  We’re excited about what’s to come for the programs in 2021! 

PRE-EMPLOYMENT PREP PROGRAM CURRICULUM OVERVIEW 

 

REPORT DATE REPORT NAME PREPARED BY 

12/07/20 Program Report to the Board Kristen Malloy, Director of Programs 

 



 

“GO VAN GO!” 

 

  

 

  



VG FINANCIALS SUMMARY November 2020November 2020 12/7/2020  

VAN GO MOBILE ARTS, INC 
Financials – Month Ending November 2020 

 
 Cash 

$133,000 Operations (CNB checking, Prestige MM & Paypal) 
$622 Petty Cash 

$133,622 Total Cash 

 Total Assets  $2,702,861 

 Total Debt  $106,100 

 Income and Expenses (Operations) 
Accrual Basis, As of 11/30/20 

 

 Actual 
YTD 

Annual 
Budget 

 

$ Over 
Under (-) Budget 

 

Total Income $706,400 $855,610 -$149,210 

Total Expenses $712,908 $877,940 -$165,032 

Net Ordinary Income -$6,508 -$22,330 $15,822 

 Financial Developments 
• Van Go’s current ratio for 2020 is 6.57.  At this time last year Van Go’s current ratio was 

7.86. 
• Van Go’s number of days on cash hand for 2020 is 53.81.  At this time last year Van Go’s 

number of days on hand was 41.97.   
• Net ordinary income for FY20 (-$6,508) is a 91.25% change from net ordinary income for 

FY19 (-$74,354). 
• Van Go is conservatively projected to finish the year with a profit of approximately $10,000.  

This assumes $73,500 raised between individuals, corporation and foundations.  Van Go has 
averaged $92,000 over the last 5 years.  This also assumes Van Go will expend 
approximately $70,000 during the month of December, which is higher than December 
2019 ($61,350) and the 2020 monthly average ($64,809).     

 
 



Van Go Inc
BALANCE SHEET

As of November 30, 2020

Accrual Basis  Monday, December 7, 2020 01:05 PM GMT-06:00   1/2

TOTAL

AS OF NOV 30, 2020 AS OF NOV 30, 2019 (PY)

ASSETS

Current Assets

Bank Accounts

Central National Bank Checking 74,143.04 51,125.75

Central National Prestige MM 36,878.18 36,832.67

PayPal 3,558.98 0.00

Petty Cash 621.98 905.55

Total Bank Accounts $115,202.18 $88,863.97

Accounts Receivable

Accounts Receivable 0.00 0.00

Endowment Pledges Receivable 61,975.00 124,744.43

Grants Receivable 48,000.16 20,820.37

Merchandise Sales -550.00 -450.00

Pledges Receivable 75.00 525.00

Total Accounts Receivable 109,500.16 145,639.80

Total Accounts Receivable $109,500.16 $145,639.80

Other Current Assets

Prepaid Expenses 0.00 371.29

Undeposited Funds 18,419.95 14,767.50

Total Other Current Assets $18,419.95 $15,138.79

Total Current Assets $243,122.29 $249,642.56

Fixed Assets

Building

Accumulated Depreciation -661,383.74 -605,908.22

Cost 1,633,865.56 1,633,865.56

Total Building 972,481.82 1,027,957.34

Equipment/Furnishings 27,943.66 15,660.00

Accumulated Depreciation -179,915.47 -174,179.15

Cost 168,115.59 168,115.59

Total Equipment/Furnishings 16,143.78 9,596.44

Land and Land Improvements 45,277.00 45,277.00

Total Fixed Assets $1,033,902.60 $1,082,830.78

Other Assets

Beneficial interest held - DCCF 887,284.84 892,422.04

LeCompete Funds held at DCCF 440,063.91 220,685.50

Operating Funds held at DCCF 98,487.67 35,701.90

Total Other Assets $1,425,836.42 $1,148,809.44

TOTAL ASSETS $2,702,861.31 $2,481,282.78



Van Go Inc
BALANCE SHEET

As of November 30, 2020

Accrual Basis  Monday, December 7, 2020 01:05 PM GMT-06:00   2/2

TOTAL

AS OF NOV 30, 2020 AS OF NOV 30, 2019 (PY)

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 2,308.65 6,588.06

Total Accounts Payable $2,308.65 $6,588.06

Credit Cards

Chase Card 19,462.43 11,518.73

Total Credit Cards $19,462.43 $11,518.73

Other Current Liabilities

*Payroll Liabilities 1,895.90 300.81

FICA & Federal Withholding Tax 95.64 0.00

Ks Withholding Tax 2.14 0.00

Retirement Plan Payable 1,066.92 25.76

Total *Payroll Liabilities 3,060.60 326.57

Total Other Current Liabilities $3,060.60 $326.57

Total Current Liabilities $24,831.68 $18,433.36

Total Liabilities $24,831.68 $18,433.36

Equity

Retained Earnings 2,511,838.74 2,039,041.83

Net Income 166,190.89 423,807.59

Total Equity $2,678,029.63 $2,462,849.42

TOTAL LIABILITIES AND EQUITY $2,702,861.31 $2,481,282.78



Van Go Inc
PROFIT AND LOSS

January - November, 2020

Accrual Basis  Monday, December 7, 2020 01:18 PM GMT-06:00   1/4

TOTAL

JAN - NOV, 2020 JAN - NOV, 2019 (PY)

Income

Building Event Revenue 8,700.00

Commissioned Sales 18,190.00 12,400.00

Benchmark 4,203.00 25,145.00

Total Commissioned Sales 22,393.00 37,545.00

Contributions Income 75,497.29 55,167.11

Corporate Sponsors 5,000.00 14,500.00

Foundations 61,853.00 24,180.66

KS Health Fdn. 25,000.00 25,000.00

Shumaker Family Fdn 15,000.00 15,000.00

Total Foundations 101,853.00 64,180.66

Windfall 1,955.30

Total Contributions Income 184,305.59 133,847.77

Fundraiser 7,593.45

Annual Event 67,168.81 107,904.38

Culinary Hearts 721.00 47,939.92

Total Fundraiser 75,483.26 155,844.30

Gallery Sales 4,423.28 2,716.79

Adornment 2012 15,521.58 12,099.00

Total Gallery Sales 19,944.86 14,815.79

Grants 106,100.00 3,750.00

City Alcohol Tax 30,000.00 31,000.00

City of Lawrence 24,000.00 30,000.00

Douglas County 22,010.00 20,000.00

Heartland Works (WIA) 195,118.23 254,030.40

KS Arts Commission AIE 27,000.00 22,466.00

Total Grants 404,228.23 361,246.40

Interest Income 45.51 5.50

Total Income $706,400.45 $712,004.76

GROSS PROFIT $706,400.45 $712,004.76

Expenses

**Payroll Wages 0.00

Arts Train Wages 47,609.01 55,640.66

Jams Wages 44,974.47 46,349.86

Salary 310,536.71 329,373.53

Total **Payroll Wages 403,120.19 431,364.05



Van Go Inc
PROFIT AND LOSS

January - November, 2020

Accrual Basis  Monday, December 7, 2020 01:18 PM GMT-06:00   2/4

TOTAL

JAN - NOV, 2020 JAN - NOV, 2019 (PY)

*Payroll Expenses

FICA Expenses 30,683.74 32,961.49

Health/Dental Insurance 27,459.87 26,660.86

Retirement plan expense 8,682.17 8,687.47

SUTA Expense 0.00 -82.44

Workers Compensation 1,500.15 1,700.50

Total *Payroll Expenses 68,325.93 69,927.88

Advertising & Marketing 1,595.00 3,094.86

Awards/Gifts 275.00

Bank Service Charges 2,606.62 4,791.01

Contracted employees

Contract Artists/JAMS 780.75

Contract Artists/TAT 9,702.50 15,625.00

Event Coordinator 3,100.00 4,550.00

Financial Director 21,000.00 22,000.00

Grant Writer 25,117.39 24,673.99

Lunch Program Coordinator 3,270.00 4,080.00

VISTA 4,500.00

Total Contracted employees 67,470.64 70,928.99

Dues and Subscriptions 1,339.81 2,881.30

Equipment Purchases 12,462.81 1,456.23

Equipment Rental 3,839.16 23,603.97

Food and Beverage

Board of Directors 229.99 457.84

Development 6,151.96 11,993.80

JAMS 5,274.37 10,244.80

Staff 435.05 1,831.60

Total Food and Beverage 12,091.37 24,528.04

Insurance

Automobile Insurance 6,709.28 4,610.15

Building Insurance 6,999.66 6,643.08

D&O Insurance 1,587.00 0.00

Liability Insurance 5,297.26 5,560.46

Total Insurance 20,593.20 16,813.69

Interest Expense 139.18 9,486.70

Licenses and Permits 6,145.61 5,435.31

Miscellaneous

Background checks 103.85 297.55

Total Miscellaneous 103.85 297.55

Participant Assistance 3,354.44 1,935.39



Van Go Inc
PROFIT AND LOSS

January - November, 2020

Accrual Basis  Monday, December 7, 2020 01:18 PM GMT-06:00   3/4

TOTAL

JAN - NOV, 2020 JAN - NOV, 2019 (PY)

Photography 176.00 579.64

Postage and Delivery 2,856.80 3,533.67

Printing and Reproduction 6,218.99 7,913.94

Professional Fees 13,780.24 11,865.02

Accounting 765.00 1,515.00

Cleaning 1,070.00 1,484.00

Total Professional Fees 15,615.24 14,864.02

Repairs and Maintenance

Building Repairs 21,613.67 15,633.42

Equipment 597.11

Total Repairs and Maintenance 21,613.67 16,230.53

Supplies/Equipment - Other

Agency Development 675.91 4,391.32

Building 2,412.62 1,013.33

Office Supplies/Equipment 2,597.04 4,871.65

Total Supplies/Equipment - Other 5,685.57 10,276.30

Supplies/Equipment - Product

Art 31,124.83 32,131.10

Merchandise 2,618.23 3,532.06

Woodshop 6,172.18 5,661.02

Total Supplies/Equipment - Product 39,915.24 41,324.18

Telephone 3,956.25 3,925.19

Internet Access 839.55 812.44

Security system 449.00 449.00

Total Telephone 5,244.80 5,186.63

Travel & Training 315.00

JAMS 377.46 1,052.86

Staff 298.16 2,740.30

Total Travel & Training 675.62 4,108.16

Utilities

Gas and Electric 9,580.82 12,499.53

Water/Trash 1,066.18 1,742.95

Total Utilities 10,647.00 14,242.48

Vehicle Repairs/Maintenance 796.30 1,554.27

Total Expenses $712,908.04 $786,358.79

NET OPERATING INCOME $ -6,507.59 $ -74,354.03

Other Income

Endowment Campaign 218,617.63 5,275.00



Van Go Inc
PROFIT AND LOSS

January - November, 2020

Accrual Basis  Monday, December 7, 2020 01:18 PM GMT-06:00   4/4

TOTAL

JAN - NOV, 2020 JAN - NOV, 2019 (PY)

Investment Income -12,018.60 8,390.03

Beneficial interest -22,600.25 484,147.59

Total Investment Income -34,618.85 492,537.62

Total Other Income $183,998.78 $497,812.62

Other Expenses

Futures Fund 356.00

Non-Recurring Expenses

Professional Fees 10,944.30

Total Non-Recurring Expenses 10,944.30

Other Expenses -349.00

Total Other Expenses $11,300.30 $ -349.00

NET OTHER INCOME $172,698.48 $498,161.62

NET INCOME $166,190.89 $423,807.59



Van Go Inc
BUDGET VS. ACTUALS: FY_2020 - FY20 P&L

January - November, 2020

Accrual Basis  Monday, December 7, 2020 01:12 PM GMT-06:00   1/4

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

Building Event Revenue 5,000.00 -5,000.00

Commissioned Sales 18,190.00 5,000.00 13,190.00 363.80 %

Benchmark 4,203.00 25,000.00 -20,797.00 16.81 %

Total Commissioned Sales 22,393.00 30,000.00 -7,607.00 74.64 %

Contributions Income 75,497.29 130,000.00 -54,502.71 58.07 %

Corporate Sponsors 5,000.00 35,000.00 -30,000.00 14.29 %

Foundations 61,853.00 130,000.00 -68,147.00 47.58 %

KS Health Fdn. 25,000.00 25,000.00

Shumaker Family Fdn 15,000.00 15,000.00

Total Foundations 101,853.00 130,000.00 -28,147.00 78.35 %

Windfall 1,955.30 1,955.30

Total Contributions Income 184,305.59 295,000.00 -110,694.41 62.48 %

Endowment Earnings 56,520.00 -56,520.00

Fundraiser 7,593.45 7,593.45

Annual Event 67,168.81 105,000.00 -37,831.19 63.97 %

Culinary Hearts 721.00 30,000.00 -29,279.00 2.40 %

Total Fundraiser 75,483.26 135,000.00 -59,516.74 55.91 %

Gallery Sales 4,423.28 3,000.00 1,423.28 147.44 %

Adornment 2012 15,521.58 20,000.00 -4,478.42 77.61 %

Total Gallery Sales 19,944.86 23,000.00 -3,055.14 86.72 %

Grants 106,100.00 106,100.00

City Alcohol Tax 30,000.00 24,000.00 6,000.00 125.00 %

City of Lawrence 24,000.00 30,000.00 -6,000.00 80.00 %

Douglas County 22,010.00 20,000.00 2,010.00 110.05 %

Heartland Works (WIA) 195,118.23 237,090.00 -41,971.77 82.30 %

KS Arts Commission AIE 27,000.00 27,000.00

Total Grants 404,228.23 311,090.00 93,138.23 129.94 %

Interest Income 45.51 45.51

Total Income $706,400.45 $855,610.00 $ -149,209.55 82.56 %

GROSS PROFIT $706,400.45 $855,610.00 $ -149,209.55 82.56 %

Expenses

**Payroll Wages

Arts Train Wages 47,609.01 51,639.00 -4,029.99 92.20 %

Jams Wages 44,974.47 48,720.00 -3,745.53 92.31 %

Salary 310,536.71 389,563.00 -79,026.29 79.71 %

Total **Payroll Wages 403,120.19 489,922.00 -86,801.81 82.28 %

*Payroll Expenses

FICA Expenses 30,683.74 37,479.00 -6,795.26 81.87 %

Health/Dental Insurance 27,459.87 32,806.00 -5,346.13 83.70 %

Retirement plan expense 8,682.17 11,687.00 -3,004.83 74.29 %
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Workers Compensation 1,500.15 2,629.00 -1,128.85 57.06 %

Total *Payroll Expenses 68,325.93 84,601.00 -16,275.07 80.76 %

Advertising & Marketing 1,595.00 4,000.00 -2,405.00 39.88 %

Awards/Gifts 275.00 510.00 -235.00 53.92 %

Bank Service Charges 2,606.62 5,211.00 -2,604.38 50.02 %

Contracted employees

Contract Artists/JAMS 780.75 3,840.00 -3,059.25 20.33 %

Contract Artists/TAT 9,702.50 12,875.00 -3,172.50 75.36 %

Event Coordinator 3,100.00 3,539.00 -439.00 87.60 %

Financial Director 21,000.00 25,200.00 -4,200.00 83.33 %

Grant Writer 25,117.39 27,186.00 -2,068.61 92.39 %

Lunch Program Coordinator 3,270.00 4,920.00 -1,650.00 66.46 %

VISTA 4,500.00 4,000.00 500.00 112.50 %

Total Contracted employees 67,470.64 81,560.00 -14,089.36 82.73 %

Dues and Subscriptions 1,339.81 2,505.00 -1,165.19 53.49 %

Equipment Purchases 12,462.81 4,550.00 7,912.81 273.91 %

Equipment Rental 3,839.16 18,200.00 -14,360.84 21.09 %

Food and Beverage

Board of Directors 229.99 229.99

Development 6,151.96 16,000.00 -9,848.04 38.45 %

JAMS 5,274.37 10,692.00 -5,417.63 49.33 %

Staff 435.05 1,360.00 -924.95 31.99 %

Total Food and Beverage 12,091.37 28,052.00 -15,960.63 43.10 %

Insurance

Automobile Insurance 6,709.28 3,270.00 3,439.28 205.18 %

Building Insurance 6,999.66 7,542.00 -542.34 92.81 %

D&O Insurance 1,587.00 1,690.00 -103.00 93.91 %

Liability Insurance 5,297.26 6,673.00 -1,375.74 79.38 %

Total Insurance 20,593.20 19,175.00 1,418.20 107.40 %

Interest Expense 139.18 139.18

Licenses and Permits 6,145.61 5,400.00 745.61 113.81 %

Miscellaneous 750.00 -750.00

Background checks 103.85 103.85

Total Miscellaneous 103.85 750.00 -646.15 13.85 %

Participant Assistance 3,354.44 2,250.00 1,104.44 149.09 %

Photography 176.00 510.00 -334.00 34.51 %

Postage and Delivery 2,856.80 5,760.00 -2,903.20 49.60 %

Printing and Reproduction 6,218.99 8,000.00 -1,781.01 77.74 %

Professional Fees 13,780.24 15,850.00 -2,069.76 86.94 %

Accounting 765.00 8,500.00 -7,735.00 9.00 %

Cleaning 1,070.00 1,360.00 -290.00 78.68 %

Total Professional Fees 15,615.24 25,710.00 -10,094.76 60.74 %
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Repairs and Maintenance

Building Repairs 21,613.67 5,170.00 16,443.67 418.06 %

Equipment 2,500.00 -2,500.00

Total Repairs and Maintenance 21,613.67 7,670.00 13,943.67 281.79 %

Supplies/Equipment - Other

Agency Development 675.91 3,000.00 -2,324.09 22.53 %

Building 2,412.62 2,940.00 -527.38 82.06 %

Office Supplies/Equipment 2,597.04 5,735.00 -3,137.96 45.28 %

Total Supplies/Equipment - Other 5,685.57 11,675.00 -5,989.43 48.70 %

Supplies/Equipment - Product

Art 31,124.83 22,547.00 8,577.83 138.04 %

Merchandise 2,618.23 3,150.00 -531.77 83.12 %

Woodshop 6,172.18 15,500.00 -9,327.82 39.82 %

Total Supplies/Equipment - Product 39,915.24 41,197.00 -1,281.76 96.89 %

Telephone 3,956.25 5,220.00 -1,263.75 75.79 %

Internet Access 839.55 1,236.00 -396.45 67.92 %

Security system 449.00 449.00

Total Telephone 5,244.80 6,456.00 -1,211.20 81.24 %

Travel & Training 2,800.00 -2,800.00

JAMS 377.46 750.00 -372.54 50.33 %

Staff 298.16 1,750.00 -1,451.84 17.04 %

Total Travel & Training 675.62 5,300.00 -4,624.38 12.75 %

Utilities

Gas and Electric 9,580.82 14,647.00 -5,066.18 65.41 %

Water/Trash 1,066.18 2,379.00 -1,312.82 44.82 %

Total Utilities 10,647.00 17,026.00 -6,379.00 62.53 %

Vehicle Repairs/Maintenance 796.30 1,950.00 -1,153.70 40.84 %

Total Expenses $712,908.04 $877,940.00 $ -165,031.96 81.20 %

NET OPERATING INCOME $ -6,507.59 $ -22,330.00 $15,822.41 29.14 %

Other Income

Endowment Campaign 218,617.63 218,617.63

Investment Income -12,018.60 -12,018.60

Beneficial interest -22,600.25 -22,600.25

Total Investment Income -34,618.85 -34,618.85

Total Other Income $183,998.78 $0.00 $183,998.78 0.00%

Other Expenses

Futures Fund 356.00 356.00

Non-Recurring Expenses

Professional Fees 10,944.30 10,944.30

Total Non-Recurring Expenses 10,944.30 10,944.30
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Total Other Expenses $11,300.30 $0.00 $11,300.30 0.00%

NET OTHER INCOME $172,698.48 $0.00 $172,698.48 0.00%

NET INCOME $166,190.89 $ -22,330.00 $188,520.89 -744.25 %
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